
15 Treasures graduated
from high school.
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Dear Brethren and Board,   

We are thankful to God for allowing us to meet, and in several cases, exceed the goals and objectives we had 
established for ourselves in 2014. Throughout the process, God directed and accompanied us on this journey. 
From our experience, we can definitely understand and submit to the following Bible verse.

“Not that we are competent in ourselves.
Our competence comes from God “2 Corinthians 3: 5 (NIV)

Today we honor the Lord for what He did during the year, and for allowing us to work at His side in caring for 
the poor and needy! As could be expected, along the way there were difficulties, challenges, and  many learning 
opportunities. Often many of these situations required us to double our efforts and spend more time executing 
our tasks. It was truly a learning, but positive experience, and we are strengthened by that experience and look 
forward to planning the next steps of the Strategic Plan.

We invite you to read the following pages wherein we present each of the results and conclude, that in 2014, 
through the Lord’s power it was possible to:

Strengthen the participation of Treasures in the community development and allow us to prepare 
the organization to share our work model in other regions of poverty in the country.

IN ORDER TO ADVANCE OUR SPECIFIC OBJECTIVES WE PLAN ON:

ENLARGING THE ACTIONS OF COMMUNITY EMPOWERMENT* in the dump community and 
another region of the country utilizing our five programs:

• Establish and begin operations of 2 Community Centers. Within these centers we provide service to 680 
children. Eighty percent of the volunteers working in the centers are our own Treasures. 

• Announce that 658 children and youth began a personal relationship with God
• Implement our GROW methodology. In Spanish, GROW is represented by the acronym CRECE (Celebrate 

Jesus, Remember the lesson, Study the Bible, Apply the learned truth, and Send forth the Treasures with 
blessings)  This methodology allows us to have provide personal care and development to 539 children, 
because we are able to disciple them in small groups.  

• 224 young people are involved in discipleship groups through POSITIVE YOUTH strategy.
• In the TOE Education Program (Tutoring and Educational Guidance) we were able to reduce the number of 

students that required grade repetition by 50%. Ninety six percent of our students passed to the next grade 
level. Of this 96%, 5% of our students achieved academic excellence in various schools.

• Fifteen of our Treasures graduated from secondary school. Six of these students have found employment. 
• We worked with 22 health promoters that are members of our community.  Fifteen  of  these promoters are 

already empowered to assist in this area in their communities.

* Empowerment means to attain a level of maturity that allows the community to 
continue its own development in the fight against poverty. In other words, we empower 
the Treasures to solve problems themselves, according to our vision.
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• In the Microenterprise Program we are offering loans and entrepreneurship classes to 254 entrepreneurs 
who have a credit history with 0% delinquency since  the re-launch of the program 15 months ago. 
Remember that our entrepreneurs live and work in what is termed “ a red zone”. This means that they are 
high risk clients and not eligible for financial credit loans. 

• As part of our plans to share and promote our model in other regions of Guatemala: we have done 4 
exploratory visits to 2 different regions of the country.

PROVIDE THE NECESSARY RESOURCES FOR THE OPERATING BUDGET AND PROJECTS NEEDED 
BY THE ORGANIZATION:

Thankfully, in both areas, –national and international—we have surpassed our goal!

• We welcome the raising of $102K for renovation and construction of the new Community Center (Building 
6-42). The work began on July 1st and ended on September 12th. We received the support of 3 churches, 2 
individual donors and more than 120 volunteers. This new center is already operational.

• We surpassed our goal of increasing by 15%, our number of national and international donors and 
volunteers. We have 152 new international donors and 46 new national donors.

PROMOTED IN OUR DONORS, A CULTURE OF STEWARDSHIP AND GENEROSITY BY:

• Building relationships with donors through trips to 20 cities in 7 states of the USA, with an estimated 
audience of 6,653.

• Continuing building relationships with 1,136 people who visited PHA in Guatemala and with 1,000 active 
donors in the international area. In Guatemala, we continue to build relationships with 629 volunteers and 
532 new contacts and national donors.

• With the help of God, in the international area we achieved 106% of effectiveness in comparison to 2013.

SHARE THE PHA-GT WORK MODEL WITH THE ORGANIZATION “VIENTO FRESCO”, OF 
COLOMBIA. 

• The Directors of Viento Fresco traveled to Guatemala and received counseling in the areas of: Programs, 
Services and Support,and Building Relationships.

• In the following areas we had significant progress in 2014, but in 2015 we will continue our efforts to further 
support the development of both objectives:

EXPAND THE FACILITIES IN ORDER TO BETTER SERVE OUR BENEFICIARIES. 

• Increase the capacity and quality of physical space to provide services to our beneficiaries, donors and 
staff. At present, over 80% of our facilities in zone 3 are to support and empower our Treasures and our 
friends, volunteers and donors. The remaining 20% are utilized by our staff.

• Start automatizing logistics and accounting processes that promotes decision making in a more flexible, 
functional, safe and transparent manner.

• Finalize the three-year plan to build the technology platform.

Continuation of the previous page.
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SUPPORT THE DEVELOPMENT OF KEY HUMAN TALENT WITHIN THE ORGANIZATION.  
• Assess the organizational structure in order to identify areas for improvement and strengthening as a 

ministry.
• Develop a training curriculum for managers and key personnel, which is labeled, a 

“Culture of Excellence”.  This curriculum was developed by the company GROW.

• Provide basic introduction materials to the Potter’s House Staff that have worked with the organization less 
than three years. This material will include the history and mission of our organization.

Indeed we have more reasons to celebrate Jesus! More details are in the following pages. However, before you 
continue reading, I want to thank each of you for your time in prayer, volunteer hours and advice.

Thank you very much for joining God’s work among its treasures,
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Impact Summary
Tutoring
Classes

Elementary High-School

Their GPA was 
76 pts.

Their GPA was
75 pts.

575 children and 56 adults 
opened their hearts to 

Jesus. 83 children and 84 
adults recommitted their 

lives to Jesus.

Lives in the 
process of change 7,249

(year goal 5,500)

132% 
of goal

Children
Served

137% 
of the goal

Families 
Assisted
2,749

(year goal 2,000)
597 workshops delivered to 

children and youth

Entrepreneurship 
Classes
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The Family Integration Program emphasizes 
the importance of the family as an institution 
created by God and the role that parents and 
children have in God’s plan to influence their 
family and community. 

The program focuses on different family 
segments in order to provide a closer and more 
personal followup of each of the Treasures, 
helping us to teach them Christian principles 
and guide the formation of their character. 

THE HIGHLIGHTS
Through evangelistic activities and devotionals 
658 children and teenagers began or 
renewed their relationship with Jesus. 
Follow-up was through the Family 
Integration Program. 

Family Integration

DISCIPLESHIP
539 children in the Treasures’ Bible Club and 224 
teenagers in the Youth Club are currently being 
discipled. 

1,154 families received prayer visits, 627 of 
which were made by international volunteers. 

DEVOTIONALS 
We had devotionals for people of all ages and stages of 
lifes: 190 elderly, 100 couples, 560 women, 
117 men, 220 youth.

All the children and youth that accepted Jesus into their hearts or renewed their relationship with Jesus received 
followup through the different organized groups in the Family Integration Program.

All the groups increased in size except the Treasures’ Bible Club, which showed a decrease of 13% from 2013. 
This year we have implemented a new methodology called CRECE which focuses on working in small 
groups for better results.



2013 2014

Integral Development of children from the
Community Centers

2013 - 2014

1,000

800

600

400

200

-   
Attendance Integral Development

from "Vino Nuevo"
Integral Development
from “Senda de Vida”

843

680

487
408 356

272
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COMMUNITY CENTERS
The personalized attention received by the Treasures 
in the Community Centers has improved considerably 
by assigning a staff member to manage both 
Community Centers.  

We also formalized a registration process to make 
sure that children participate regularly at their assigned 
centers.  This also allows us to focalize support and 
assistance on the families represented at each center.

680 children, representing 417 families, were 
hollistically developed through our two community 
centers. 10,889 nutritious meals were served 
through the community centers.

VACATION BIBLE SCHOOL 
3,175 children were blessed through Vacation Bible 
Schools in which they were oriented and encouraged 
to discover their identity in Jesus and to strengthen 
their relationship with Him. 

2,195 of those children were blessed in the month 
of November through our community-wide VBS 
initiative.

EVANGELISTIC ACTIVITIES 
We held 6 large activities, of which, 2 were aimed at 
youth, 2 at women, 1 at men, and 1 at the elderly. 

44 of our Treasures served as volunteers in the 
Treasures’ Bible Club.

THE CHALLENGES
One of the challenges is to ensure that Treasures attend on a regular basis so that we can strengthen 
relationships and help them in their personal and spiritual growth. 
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FamiliarEducation is one of the key factors that influence 
the development human beings and societies. It 
not only provides knowledge but enriches the 
spirit and helps define culture and everything 
that differentiates us as humans.

To promote access to education is to promote 
social mobility among the Treasures, improving 
their skills, their living conditions and their 
opportunities for better jobs.  

THE HIGHLIGHTS 
During 2014, we implemented the methodology 
TOE (Tutoring and Educative Orientation) as 
the keystone of the program. We trained the 
staff in this new method to help provide better 
education for the Treasures.

Through this methodology the repetition rate 
was reduced by 50%; 5% of the Treasures were 
amongst the first places of excellence at their 
different educational centers and schools.

Education

We expanded our program to include 225 
children thus garanteeing the Treasures’ access 
and completion of different educational levels. This 
represents an increase of 9.75% over 2013 and 12.5% 
over 2012.

The overall grade point average for elementary 
school students was 76 points. For 
secondary school students, it was 75, which 
is lower than 2013 due to a 42% increase in the number 
of secondary students and more challenging curricula 
in their schools.

A record number (15) of Treasures 
graduated from high school and 6 of them 
already have jobs. This is very encouraging, 
because it says that we are succeeding in our efforts to 
help our Treasures stay in and finish school. 

96% of our Treasures passed and were 
promoted to the next grade.
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THE CHALLENGES
The environment of poverty and vulnerability that comes with living in the Grabage Dump 
community continue to be a great challenge for the Treasures, to this we can add family, 
psychological and learning disabilities.  That is why in 2015 we plan to strengthen the Psychology 
and Special Education Department with more human resources through volunteers.

In a historic event 15 Treasures graduated 
High School and 6 of them already have 
jobs.  This acheivement reinforces our objective 
that is to guarentee optimal conditions so that the 
Treasures and stay in school and graduated from 
different education levels.

218 children took English classes taught 
using the Callan method. 

We implemented a Psychology and Special Education  
department in order to strengthen and guarentee 
the quality of education we are providing.  218 
Treasures were served through this 
department.

We created a classroom designed to stimulate 
mathematical and logical thinking through 
special didactic tools that will benefit their learning. 

 Parenting school attendance Children learning English Children assisted

2013

2012

2014

Treasures served by our Education Program

50 100 150 200 250

147

93

85

205

200

50

218
225
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Nutrition is one of the pillars of health and 
development in children. Healthy children learn 
better, grow stronger, are more productive and 
are better able to break the cycle of poverty and 
achieve their full potential.

For that reason, the Health and Nutrition 
Program continues to support children and 
teenagers by providing primary health care and 
nutritious meals that contribute to their integral 
development. 

The Health and Nutrition Program serves children 
in the Education Program, the Treasures’ Bible 
Club and the Community Centers. 

THE HIGHLIGHTS
During 2014, we increased the number of 
children and teenagers served, resulting in an 
increase of 250% in the number of snacks served 
over 2013. We served a total of 79,605 nutritious 
snacks and 44,000 lunches and vitamins. 

Health and Nutrition 

In terms of growth and development in the Treasures, we determined that 89% of the children are of 
normal weight, 6% are overweight, 3% suffer from obesity and 2% suffer from severe malnutrition.  11 children 
received special treatment to help them recover nutritionally.

In terms of heighth, 72% of the children are of normal height, and 20% are experiencing moderate 
delay in their growth and 8% severe delays in growth. 

Weight Assessment

Normal weight

Overweight

Obesity

Malnutrition

89%

6% 3% 2%

Total number of nutritious snacks served Lunches served in the nutrition program

2014

2013

Snacks and lunches served

79,605

44,000

22,685

40,831

10,000 20,000 40,000 50,000 60,000 70,000 80,000 90,00030,000
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THE CHALLENGES
• The challenge remains to provide a food pyramid-based menu so the Treasures can absorb the 

nutrients that each food group offers and that is critical to their health and development.

• We are also seeking the funds necessary to ensure the permanent operation of the medical and 
pharmacy services.

MEDICAL CLINIC AT PHA
We served: 423 children with preventive/
curative medical care, 336 children with 
specialized medical care 671 adults with medical care.

In terms of preventive/ curative medicine there has 
been a considerable decrease compared to previous 
years, There has been a 58% decrease compared to 
2012-2013 and a 71% decrease if we compared 2912-
2014.  This is due to the lack of volunteer 
pediatricians.

MEDICAL CARE AT THE DUMP CLINIC 
AND SHORT-TERM MEDICAL CLINICS 
207 adults and 22 children received 
medical checkups at our clinic in the dump.

2,695 children and 690 adults received 
medical checkups through short-term medical 
clinics. 

3,218 medical prescriptions were 
dispensed for children and 1,736 for adults.

HEALTH PROMOTERS
We are working with 22 health promoters, of 
whom 15 are already helping families in their 
communities. As a result of a strategic alliance with 
the government of Guatemala, our health promoters 
are going to be certified by the Ministry of Health.
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The Micro-Enterprise Program provides 
opportunities for Treasures to become 
entrepreneurs by offering loans and training 
designed to increase their productivity and 
maximize benefit to their families.

During 2014, the focus was on reviewing 
processes, procedures, administrative policies, 
financial accounting and credit policies and 
redefining the customer profile, increasing 
productivity and reviewing costs. This process 
led us to redefine our target market segment 
so we could compete aggressively in the local 
micro-loan market.

Micro-Enterprise

THE HIGHLIGHT 
1. Our first Entrepreneurship Fair took place in our brand new Community Center, where 26 

microenterprise clients had the chance to display and sell their products and services. At the 
same time, two experts participated in Microfinance and Micro Business Administration.

2. The Microentrepreneurship Award was instituted in honor of God and Jim and Ruth Youngsman. The 
award was given to Irma Leticia Soc Velásquez who received the equivalent of $128 in cash.
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THE CHALLENGES
The challenges faced by Micro-Enterprise Program include strengthening and deepening the 
relationship with each customer and helping them to make the most of each loan. 

597 workshops delivered to 785 children 
and youth in our Education Program, Community 
Centers and Treasures Bible Club.

During this year the loans of 177 clients were renewed, 
and 162 new clients received loans, bringing the 
total number of granted loans to 339. The total 
amount of loans placed was $45,923. The 
fourth quarter was the most productive with 108 loans 
totaling $15,385.

Each of our credit officers was able to serve 33 clients 
per month, up from 22 per month last year. 
 
The Active Portfolio of 223 clients breaks down 
as follows: 71% (158 clients) have renewed their loans 
and 29% (65 clients) are currently repaying their first 
loan.

In December we achieved 440 
disbursements, and the total number of 
clients served is 254.

78% of the clients served live in and around the dump 
community in Zone 3. 

254 families, comprising 1,270 people of 
whom 762 are children, were served by 
the program this year.

Although our customers are not eligible for 
traditional credit because they live in a red zone, 
the program has maintained a 0% default 
rate since the re-launch of the program 15 
months ago.

Type of Business

Food Sales

Others

Recycling

Groceries shops

Jewelry

30%

35%

22%

4% 9 %
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The support Potter’s House has provided to the 
dump community over the past quarter century 
has empowered the Treasures to the point that 
they can now participate in solving personal, 
family, community and national problems. 

At the same time the program offers assistance 
to the Treasures during difficult times when they 
cannot fend for themselves.
  
THE HIGHLIGHT
The Building Hope for Tomorrow Community 
Center was renovated, allowing us to expand 
our services to children and young people and 
continue giving them opportunities to develop 
in a healthy, holistic way. 

COMMUNITY SUPPORT 

COMMUNITY EQUIPPING PROJECTS 
The center was dedicated on August 1st, with the 
participation of staff, Treasures, an international group 
from Beyond the Walls, and other volunteers and 
special guests.

So far the “Building Hope for Tomorrow” Community 
Center has been used for receiving and storing in-
kind donations, a micro-enterprise fair, Treasures’ 
graduation, closing ceremony of the school year, 
vacation Bible school, and sponsorship activities.

52 equipping projects—bunk beds, tables and 
shelves. 35 cinder-block houses were built in the 
community and 8 houses were renovated.

170 community projects—, VBSes, prayer walks, 
and painting projects.

We assisted with 20 funerals during the year.

We assisted the victims of 3 emergencies_

two fires and one flood--during the year. 

Through infrastructure projects, equipping projects 
and evangelism, an estimated 724 families, 
comprising 1,448 adults and 3,472 children, 
were served with the help of international volunteers.

Number of Homes furnished
Number of Homes Built

Number of renovations

2013

2014

Communal Equipment Projects

20-3 04 05 06 0

147 52

35

59

15

38

8
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IN-KIND DONATIONS
By September 30th, we had received in-kind 
donations worth $259,102. This is an 133%  
increase over 2013. The donation of 7 containers—
filled with various products such as plantains, bananas, 
tomatoes, rice and personal care products contributed 
significantly to this growth.

A total of 2,079 bags of food were distributed 
to Treasures, Community Centers, to community 
volunteers who participated in activities such as the 
Vacation Bible School held in November, and to people 
in need who we met during exploratory visits to other 
parts of the country.

The need to guide families to live in more hygienic 
environments led us to develop the program 
“Caring for My Home,” which provides 
information on issues of home care and hygiene. 68% 
of the families who received new homes and 
renovation projects showed up for the program. 

We launched a Leadership School, which 
focuses on developing and training leaders using 
biblical principles. 53 community leaders 
participated, but only 13 successfully completed 
the program.

THE CHALLENGES
The challenge is to continue to provide support during difficult times when the Treasures are 
vulnerable and cannot fend for themselves
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Revenues and Expenses
January to December 2014

Audited by Capin Crouse, LLP Wheaton, IL.

Complete financial reports are available upon 
request. E-mail us to

info@pottershouse.org.gt

We are commited to being good stewards of  
God’s grace and your gifts.

Potter’s House Association International
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2014 Expenses


