


Dear Potter’s House family:
At the end of 2016,  Potter’s House celebrated 30 years of continuous service developing 
poor communities in Guatemala. We also celebrated 5 years of implementing our 
Strategic Plan. There were many celebrations throughout the past year as there was 
much to say and many to thank.

“His Kingdom come!” Establishing the Kingdom of God has been and continues to be 
Potter’s House’s main purpose. To make this possible, Potter’s House has gone through 
many different processes. One of them was in 2012. After deep prayer, evaluation, and 
planning, the Lord showed us a renewed vision, mission, and Strategic Plan (SP) for 
seven years (2012-2018).
 
The key points of our SP are:

• Christ-centered Organization: sharing the Gospel with each participant (beneficiary, 
partner, staff), thus contributing to the Great Commission and honoring God in all that 
we do (programs, partnerships, and support services). 

• Work Model: establish community centers where the DEM (Develop, Empower, 
Multiply) process of transformation takes place in order to avoid dependency and 
promote sustainability.

• Expansion: replicate the work model (mentioned above) and fight poverty in other 
communities in Guatemala as well as share our management experience with other 
ministries and organizations.

It is very difficult to summarize what has been achieved for the past 30 years. Instead, 
we prepared an annual report that summarizes the main achievements, progress, and 
challenges of the past 5 years.
  
Empowered by our great God and by the support and friendship of our donors and ser-
vants (volunteers), we are convinced that in 2017 their participation will establish the 
Kingdom of God in all of Guatemala!

With love and gratitude,

Potter’s House Leadership

 “I planted the seed, Apollos watered it, but God has been making 
it grow. So neither the one who plants nor the one who waters is 
anything, but only God, who makes things grow. The one who 
plants and the one who waters have one purpose, and they will 
each be rewarded according to their own labor.” 
1 Corinthians 3:6-8  (NIV)





There is a worldwide discussion about the unintended 
negative effects that nonprofit organizations have on 
poor communities1.  Potter’s House has taken action 
to help prevent this situation from occurring. One of 
the key points in our SP was the restructuring of our 
work model. We needed a new work model; one that 
develops communities that avoids dependence and 
promotes sustainability in communities.

The DEM model of transformation came to life through 
much prayer, planning and discussion. This model 
consists of 3 stages: Develop, Empower, Multiply. 
Through community centers strategically located across 
the country, we use our work model to create lasting 
change in all of Guatemala.

In 2013, the first community center located around 
the garbage dump2 was established. In 2014, as God 
continued working through us and with the participation 
of donors and servants, it was possible to establish 
the second community center, also located near the 
garbage dump. 3 In 2015, a third community center4 was 
made possible, allowing us complete coverage of all of 
the communities surrounding the garbage dump area. 

1. “Poverty Cure”, “Poverty INC. Uncharity”, and “The Poor Will Be Glad” 
are some of the documentaries and books that have been published in 
this issue.
2. 29th street 7-42 zone 3
3.  29th street 6-42 zone 3
4.  Landivar zone 7 

Community Center #2

Community Center #3

WORK MODEL

Community Center #1



Our organizational structure needed to be restructured 
by focusing on two main areas: CSU (central support 
unit) and CC (community centers). In 2014, the 
accounting, networking and support services functions 
were relocated to a centralized office. This change 
enabled more space to be used in order to provide 
the best attention to our beneficiaries. It also allowed 
improved a better management for future community 
centers implemented in other areas of the country.

For the past few years, we have confirmed that the work 
model is effective in fighting poverty.  Dependency on 
us has been reduce and sustainability promoted. One of 
the main indicators of this is that 70% of staff in these 
centers are former beneficiaries.

In 2014, a Christian Life committee was formed. The 
committee ensures that all programs and services help 
the beneficiary develop a personal relationship with 
God through Jesus Christ.

“I won’t faint, even if 
the storm is strong”.

Angel’s Story

Angel, 26, was a beneficiary in one of our 
community centers in the garbage dump 
communities. It was there that his process of 
transformation started. 

For more than 10 years Potter’s House has 
helped Angel through our 5 programs. 

Angel is empowered because he has 
developed the skills and knowledge that 
allows him to continue with his life and serve 
his community. He is able to continue to carry 
out God’s plans for his life.

“Potter’s House has impacted my life in all areas. However, where I felt the most impacted was in my spiritual health. 
As a child, through evangelism activities, Potter’s House planted seeds that sprung up and made me who I am. I 
started to attend church at 12 years old and in my teenage years I started my personal relationship with God. One of 
my dreams is to serve the Lord through evangelism activities.

By 2015, God put in my heart to form a youth group for the communities at the garbage dump. I couldn’t ignore 
God’s plan and now an average of 75 people of all ages come to the group and hear about God’s word. I want to 
encourage more young people to work for God in all Guatemala.” Angel
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RESULTS OF THE PAST 5 YEARS
2012 - 2016

Visiting families to share the 
Gospel and pray for them. 
21, 901 people impacted. 

These are located in the 
garbage dump area where 
70% of the staff are people 

from the communities.

Through different activities such as VBS, 
Kids Camp, men and women’s retreat and 

weekly devotionals. 

More than 20 trips to 31 poor communities 
in rural areas of Guatemala. Pilot projects 

include: medical clinics, prayer visits and VBS.

There are currently 270 students enrolled 
in  the education program. 32 will graduate 

in the next 2 years. 

95% of the students enrolled in the 
nutritional program have reached 

their ideal weight and height. 

Default rate is 11%. The most 
common business is selling food. 

More than 3750 people were 
impacted. 

Medical attention is provided in 
different areas such as: pediatrics, 

chronic illnesses and family practice.

Life quality, safety and health are 
improved along with human dignity. 

More than 1,000 people were impacted. 

Each Community Center seeks to provide a holistic care through various programs.
Below is a summary of the main services offered through the centers.

 “Come and see what God has 
done, his awesome deeds for 
mankind!”  
Psalm 66:5 (NIV)

16,182



Sandy’s Story
A strong and brave 

young woman.

Sandy is 22 years old and has always lived 
in the garbage dump area. Her testimony is 
evidence of the process of transformation that 
has taken 18 years to achieve. She tells us: 

“My parent’s relationship was very complicated. 
There was a lot of jealousy, shouting and fighting. 
My father would constantly hit my mother due 
to his jealous nature. My older sister and I were 
very scared. My grandma would always take my 
sister and me to sit outside. As we would sit there, 
we would watch the children go inside to Potter’s 
House and participate in the different activities. I 
was 4 when I first went to Potter’s House.”

For 12 years Potter’s House has invested time 
and resources on Sandy’s development. She 
graduated in 2012 from high school. Despite 
all of the difficulties, Sandy has reached an 
empowered state. She now has the capabilities 
and skills to serve her community. In 2013 
Sandy joined the staff.

“I like helping the children and servants 
(volunteers) believe in God more and to let them 
know they can change their way of thinking.”

Not everything in Sandy’s life is fixed. However, 
she is now empowered with the necessary tools 
to continue her development and overcome 
life’s tests. Her biggest wish is to continue 
serving God and share with others what she 
has learned so it will have a multiplying effect.

“My biggest dream is for my brother and sisters to 
serve God as I do. I am grateful that God has allowed 
me to know Potter’s House. I think if I had not been 
in Potter’s House during those difficult moments I 
wouldn’t be the strong and brave Christian woman 
that I am today. “
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EXPANSION
With 30 years of experience, God told us to go to other areas 
of Guatemala and replicate our work model and fight poverty. 
This was something new and completely unknown to us. We 
first defined a process that guided us to make contact with 
the poorest communities across the country. 

We designed a 4-stage process. This process has been our 
guide; traveling around the country and getting to know 
communities, ministries, and organizations with whom we 
can share our work model.

“We haven’t eaten since Sunday. And 
today is midday Wednesday”.

Doña Francisca began to weep and told us:

Doña Francisca

Doña Francisca, 82 years old, suffers from 
Parkinson’s disease. She lives with her 29 
year old daughter, Paulina, who suffers from 
cerebral paralysis. On Wednesday, July 27, 
a Wednesday, we visited her at her house 
located on the outskirts of the city of Jalapa.

During the visit, we gave them a bag of food.  
It was a heart-breaking moment where we 
thanked God that he led us to them. Doña 
Paulina and Francisca were crying and they 
were very grateful to God and the provision of 
food that He sent them.

Over the past 5 years, we had the opportunity to share our 
experience and instruct various organizations on how to 
carry out an effective management. We have shared it with 
Guatemalan organizations and with other international 
organizations in the USA, Peru, Africa and the Philippines. 
Some of the organizations are: Association for the Autism, 
RCN Foundation, Mis Manos tus manos, CCT, Peer Servant 
and endpoverty.org.

Research/
Investigation Exploration

Pilot Projects/
Evaluation

Community
Center



Breakthroughs:
• Documented research and identification 

of the towns and villages with the highest 
rates of poverty in the country. In addition, 
a document that explains the indicators (8 
forms of poverty). 

• More than 20 exploratory trips to more than 
30 villages arround the country. 

• More than 100 pilot projects in different 
communities. Pilot projects include: 
medical clinics, prayer visits and VBS.

EXPANSION

“Jesus went through all the towns and 
villages, teaching in their synagogues, 
proclaiming the good news of the kingdom 
and healing every disease and sickness.” 
Matthew 9:35 (NIV)



Early on in the expansion process, we were guided by 
God to Chiquimula. Chiquimula has one of the highest 
rates of poverty in the country. In 2016, after several 
months of research, exploratory trips, building strategic 
alliances and pilot projects there, we established an 
office in Chiquimula. 

The following question arose “Who to send?” Josue 
and Anabella Vides, two staff members, received the 
call of God to go and take charge of the new office. 
Anabella has been part of the team for more than 7 
years. She had different roles that had equipped her to 
go and replicate the work model. Josue is a successful 
entrepreneur with many management skills. Josue and 
Anabella, alongside their son Carlos, will start a new 
chapter in the history of Potter’s House. 

The office will act as a center of operations for hundreds 
of projects to be carried out in the next few years for 
the communities in Chiquimula. This office will facilitate 
the implementation and increase the impact of the 
projects.

EXPANSION
“I never imagined that my husband and I would be living 

in Chiquimula by December 2016.”  Anabella Vides.



Revenues and Expenses
January to December 2016

Audited by Capin Crouse, LLP Wheaton, IL.

Complete financial reports are available upon 
request. E-mail us to

info@pottershouse.org.gt

We are commited to being good stewards of  
God’s grace and your gifts.

Potter’s House Association International



Fundraising 1%

Pograms and
Services 95%

Support
Services 4%


