FIVE YEARS IN REVIEW
2012-2016
In 2012 after a deep process of prayer, evaluation and planning the Lord gave us a renewed vision, mission and a seven-year strategic plan (2012-2018).
In 2016 we completed 5 years of our strategic plan. We want to share with you what God has allowed us to accomplish.

VISION

MISSION

That every beneficiary child and youth, through their personal
relationship with God, will reach the maturity they need to pursue
their own holistic development and will contribute in the fight against
poverty by influencing their family, community and nation.

Potter's House is a Christ-centered organization that fights poverty
in Guatemala by promoting a personal relationship with God
through Jesus Christ while deploying holistic development
programs that focus on at-risk children and youth.

2012-2018 STRATEGIC PLAN EMPHASIS
Community
Center

CHRIST-CENTERED

EXPANSION

WORK MODEL

Sharing the Gospel with each participant (beneficiary,
partner, staff ), thus contributing to the Great
Commission and honoring God in all that we do
(programs, partnerships, and support services).

Replicate the work model and fight poverty in
other communities in Guatemala as well as share
our management experience with other
ministries and organizations.

Establish community centers where the DEM
(Develop, Empower, Multiply) process of
transformation takes place in order to avoid
dependency and promote sustainability.

KEY PERFORMANCE INDICATORS
20+

4, 870

16,182
Discipled and
evangelized
people

Pilot Projects and
Exploratory
Trips

Visiting families to share the
Gospel and pray for them.
21, 901 people impacted.

Through different activities such as
VBS, Kids Camp, men and women’s
retreat and weekly devotionals.

More than 20 trips to 31 poor
communities in rural areas of
Guatemala. Pilot projects include:
medical clinics, prayer visits and VBS.

Prayer
Visits

54

3

Graduates from
High School and
college

Community
Centers

These are located in Guatemala
city, and one office in Chiquimula.

There are currently 270 students
enrolled in the education
program. 32 will graduate in the
next 2 years.

16,800+

237

370,000+
Nutritious
Meals

95% of the students enrolled in the
nutritional program have reached
their ideal weight and height.

Received
medical
attention

Cinder Block
Homes

996
Loans

Medical attention is provided in
different areas such as: Pediatrics,
chronic illnesses and family practice.

Life quality, safety and health are
improved along with human
dignity. More than 1,000 people
were impacted.

Default rate is 11%. The most
common business is selling
food. More than 3,750
people were impacted.

We thank you for being part of this tremendous growth. It couldn’t have been
done without your continued prayer, encouragement, and support. We invite
you to continue partnering with us :

That God will
continue leading us.

This information
and invite others.

Make a donation.

“And there are also many others things which
Jesus did, the which, if they should be written
every one, I suppose that even the world itself
could not contain the books that should be
written.” John 21:25

