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Dear Potter’s House family, 
2021 was a year to begin to recover from the e�ects of Covid and at the same time celebrate God’s 
amazing     goodness to Potter´s House over the last 35 years.  We thank the Lord for your lives and our 
partnership as we serve the Treasures and expand God’s Kingdom in Guatemala!

Through your generosity, we were able to serve over 38,941 Treasures in 2021!  The Word of God was 
shared through discipleship and prayer groups, VBS camps, holistic development programs and in-kind 
donations. Thank you for walking with us during this wonderful adventure, thank you for believing in 
God’s calling over Potter’s House and for embracing it as your own! 

As we begin 2022, we look forward to a new year of opportunities and we look back on your love and 
support during such a challenging year.  I wanted to take a few moments to thank you for your many 
prayers, your words of encouragement and your generous �nancial support.  Our partnership glori�es 
the Lord and we are so grateful!

Therefore, since God in his mercy has given us this new way, we never give up
2 Corinthians 4:1 (NLT)
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Hector Rivas
Executive Director

With the following verse, we can mutually encourage each other to stay strong in the faith in “this new 
way” no matter what circumstances we encounter.  Praying the Lord grant us another blessed year   serv-
ing Him and the Treasures together!

Together,

Creemos, Sabemos, Hacemos
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SPECIFIC
OBJECTIVE
3 Regions and its
Community Centers
Impulse the participation of the 
Treasures, famil ies  and the                
community in the spiritual and        
physical (nutrition) areas, for their       
personal development. 

Western
Highlands,

Quetzaltenango,
Totonicapán &

San Marcos

Central
Region,

Guatemala City
Northeastern

Region,
Chiquimula

38,941
Treasures are part of the 
DEM Transformation Process 
throughout Guatemala



Potter’s House is a Christ-centered organization that believes in the Bible and its 
values and promises. We believe that the Treasures (our beneficiaries) are 
people with value and    dignity, created in God’s image! A personal relationship 
with Jesus Christ will change their lives and with opportunities for development 
and empowerment, they will reach their God-given potential!
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Therefore, if anyone
is in Christ, he is
a new creation.
The old has passed
away; behold, the
new has come.
2 Corinthians 5:17 ESV

Creemos

Region Central

(We believe)



16,638

Micro Enterprise

clientes receiving �nancial and non-�nancial
support in the Microenterprise Program.

116
Program Sustainability Rate.23%

Health & Nutrition

of the Treasures are in a normal nutritional status

28,135 nutritious lunches and 19,400 healthy snacks.

1,332 Treasures served through our medical clinics, 
pharmacy and laboratory.
Providing medical clinics, a medical lab and pharmacy.

49%
of Treasures are undernourished9%
of Treasures are overweight28%
of them are obese14%

Treasures carrying out projects for their communities.97
Treasures receiving awareness lessons about having a  
 healthy diet.12,425
bene�ciaries blessed through infrastructure and 
equipping projects.336
home constructions completed and equipped to bless 
a total of 18 Treasures.2

Community
Development

parents participating in 10 School for Parents sessions. 
(100 more than expected).

240
people blessed through 114 Prayer Visits.423
elderly adults receiving holistic care.225
of the Treasures who participate in the programs 
received awareness lessons so they decide to eat 
healthy and minimize diseases.

75%

Family Development

Education

improvement in decoding for reading among the 
Treasures. This is 5% less than expected to date. 35%
improvement in criteria and reading comprehension. 
This is 11% more than expected to date. 51%
improvement in math problem solving skills. This is
6% more than expected to date. 56%

0% drop-out rate among Elementary Students

We have carried out 3 self-learning skills assessments 
with the following results: 

2 % drop-out rate among Secondary Students
30 adults receiving literacy lessons
73 teachers received training 

Treasures involved
in the DEM
transformation process

REGION
CENTRAL

GUATEMALA
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At Potter’s House, our highest calling is to lead children, youth and families to begin a personal relationship with God 
and through that, reach their full, God-given potential.  Through our work model (Develop, Empower & Multiply), our 
staff works tirelessly to help each child and young person to overcome poverty in all of its forms, bless those around 
them and glorify God.

she became a facilitator and now 
supports the program that she was 
once a part of. 

Life for Hania has not 
been easy, especially 
since her father left 
the family more 
than 10 years ago. 
El izabeth,  her  
mother worked 
day in and out 
c l e a n i n g 
people’s homes, 
cooking and 

doing all kinds of work to support 
Hania and her older brother who 
stayed home on their own for long 
hours. They live in the deeply 
impoverished area surrounding the 
garbage dump in Guatemala City, 
where issues like alcoholism, drug 
addiction, gang violence and crime are 
common.

Things took a turn for Hania when her mother 
enrolled her in PHA’s Education Program in 2011. For 
the past decade, Hania was blessed to receive spiritual 
guidance through Bible lessons, devotionals and 
retreats, nutritional support, academic reinforcement 
and, among other benefits, the opportunity to discover 
her God-given gifts and purpose. 

Hania was also blessed to have sponsors who cared 
deeply about her and became involved in her life 
through prayers, letters and visits.

“My mother says that my sponsors were like God’s 
angels in our lives. They prayed for me, encouraged 
and challenged me to believe that I was loved by God 
and that I can accomplish many things.”

The experiences she has been able to have at Potter’s 
House and school helped Hania to decide that she 

would like to be a psychologist and be able to help 
children who are part of struggling families. 

She knows all too well that, when a family 
suffers, those who suffer the most are 

usually children. In a community in 
which more than 65% of the fami-

lies only have one parent present, 
the need for healthy family 
dynamics is urgent. 

Hania is currently studying to 
take her admission tests to enter 
Guatemala’s public university. 
Because of the lack of job oppor-
tunities in this area, many young 

people like Hania struggle to join 
the workforce and are often left 

hopeless and with little options. 
This is why PHA invited Hania to 

become a facilitator during 2022. We 
hope that this will help her gain priceless 

work experience that will prove essential as 
she transitions into becoming a self-sustaining 

university student. About this experience, Hania says:

Hania is a
recent

graduate
from

Potter’s
House

Education
Program

and in
January

2022,

for this new opportunity. I have been learning how to 
speak in public, about leadership and teamwork. I like 

my schedule as a facilitator because I can continue 
studying. I am very happy because every day I get to 
experience something new with professional people 

who support me and teach me. Thanks again to 
Potter’s House and this opportunity they give me to 

continue growing.”

I feel very thankful with Potter s House

Hania PerezTestimony
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The thief comes
only to steal and kill
and destroy. I came
that they may have
life and have it
abundantly.
John 10-10 ESV

Sabemos

Poverty exists because of sin in the world and the presence of an enemy who 
wants to use us far from Him. But poverty has a solution!  Our work model + divine 
intervention = transformed lives. For 35 years Potter’s House has studied poverty 
and has worked with the poor to developed effective programs that promote     
development and personal growth.

Northeastern Region

(We Know)



19,538

NORTHEASTERN
REGION

CHIQUIMULA

8

Micro Enterprise

clientes receiving �nancial and non-�nancial support
in the Microenterprise Program42

Clients are women.32
Clients are men.7

disbursed among clients in the region.Q 171,631

Health & Nutrition

Treasures served through our short term medical clinics130

We have provided 4,303 nutritious lunches. As a result in the last 
BMI (Body Mass Index) evaluation, the result was 

Treasures involved in “Taking Care of my Home” workshop21
hygiene units and 3 homes were built and are now a 
blessing for 30 Treasures.2
We have raised awareness regarding health and 
nutritious meals to 15,000 Treasures.

We shared 1,386 bags of groceries of the 600 we 
expected to distribute in the year.

Community
Development

of the children have a normal nutritional status74%
su�er from malnourishment3%
are obese9%
at risk of deterioration9%

children, 4,550 youth and 7,100 adults heard the Good 
News of Jesus. 13 children and 11 youth made a 
decision to follow Jesus

3,449
of 34 children are memorizing Bible verses and 
learning how to pray. 60%
The message of salvation was shared through:

74

interventions with parents.108

Family Development

Prayer Walks 
15,000

Distributed tracts/evangelistic bulletins

improvement in decoding for reading, 71%
improvement in criteria and reading comprehension.60%
improvement in logical thinking process. 60%

Education

empowered Treasures enrolled in the Business School. 52

50

We carried out 5 self-learning skills assessments among 34 
Treasures in the Education Program. The results show: 

2% drop-out rate

45 of them are already generating income to support
their families through their small business

children are part of the Education Program.34
3% drop-out rate among Elementary Students

teachers and leaders being trained

The 21 Treasures enrolled in the Agriculture Project were 
able to bring nutritious foods to their tables.

PLEASE PRAY: The Treasures have limited access to health services,
few job opportunities and a lack of drainage systems and clean water.

Treasures involved
in the DEM
transformation process



Lima Soto family
Testimony

9

has been working in an area close to our home. They 
have taught us to make our own raised beds and 
fertilizer. Also, we have learned to grow our own 
food and how to raise our chickens.

Family disintegration and especially, the lack of a healthy father figure is a common dysfunction we see 
amongst the Treasures we serve. David Lima and his family are a rare exception of this. David is 32 and he was born 
and raised in Chiquimula. Five years ago, he and his wife Celeste moved to Altamira with their 8 year-old daughter 
Samantha. They moved here because work for David was closer. He had a job at the state’s electricity company.

Sadly, three years 
ago he had an 
accident at work, 
which lef t  him 
injured and caused 
complete paralysis in 
his left leg. Although 
he has searched for 
work, the fact that he 
has to use crutches to 
move around has not 
helped and he has 
not found steady 
work since. This has 
weighed heavily on 
David’s  emotional 
and mental health. 
However, he has 
found creative ways 
to stay active and 
encouraged while he 
waits for a positive 
answer  to  his  
attempts to have 
surgery, which could 

fix his leg. In order to support the home, Celeste has turned to 
selling clothes, food and eggs so they can cover the family’s basic 
needs. In August 2020, David and Celeste joined Potter’s House 
Agriculture School. They have been faithful in replicating every-
thing they have learned at the school in their own family garden. 
David shares: 

it has been a blessing for us that Potter s House 

They have been growing radish, cilantro and lettuce. 
They also make their own organic compost and 
natural fertilizer and insecticide. Likewise, they 
joined PHA’s Business School in 2021 and they have 
been learning basic concepts about starting and 
running a micro business. Their daughter Saman-
tha joined the Education Program as well.

They constantly share with us pictures of their crops 
at home, the food they sell and more recently, the 
egg production going on. PHA provided a batch of 5 
chickens through the Agriculture School and now, 
these chickens are laying eggs. The first chicks were 
born a few weeks ago and David and Celeste look 
forward to having a small brood soon!  
Thanks to the Lima family’s involvement through-
out the past years in PHA’s programs, they have been 
encouraged to join a community of faith and for 
several months, this family has been attending the 
Altamira Church of Christ, where they are receiving 
shepherd care by the pastor and his family.
 

everything that has been shared 
with this family through our 
programs and services and 
primarily, God’s word, there is an 
evident impact in their lives. They 
have changed parenting patterns, 
nutrition habits, they have 
accessed opportunities to start a 
business but, most importantly, 
they have come closer to God. 

Our vision is that every beneficiary can be trans-
formed and, that God’s good plans for them can 
become a reality. Although the Lima family still 
faces some challenges, we know God is working in 
their lives.

We
are

excited
to see

that



10

Deuteronomy 15:11 ESV

Western Highlands

We have been called to share the Good News of salvation through Jesus Christ.  In 
doing this, we cannot ignore the needs we encounter. Surviving on less than $2 a 
day, the needs are many, so tangible help accompanies the message we share.  
Our holistic programs and services allow us to reach more than 35,000 Treasures 
a year in three regions in Guatemala.

For there will never cease to
be poor in the land. Therefore
I command you, ‘You shall
open wide your hand to your
brother, to the needy and
to the poor, in your land

Hacemos (We do)



2,765
Western

Highlands
Quetzaltenango

Totonicapán
& San Marcos

servants collaborated in the execution of the 
activities of the Community Center while PHA 
sta� plans 100% of the activities to reach the 
goals of the Center.

37

Treasures participated in awareness campaigns 
regarding health issues; they also received bags 
of groceries.

2,125

Community
Development

children100
youth121

children in Momostenango25
children in Tuicuilupe33

adults357

Please pray for: The challenge of religiosity in 
this region. We are promoting something 
di�erent for them: "start a personal relation-
ship with God". We pray for the planted seed 
to give fruit in His time and for the Holy Spirit 
be the one that opens their eyes for their 
understanding. 

Treasures served through prayer walks. This is 
something new for them: to experience that someone 
really cares for them, and that we visit them at home to 
know how they really are. They are grateful for this. 

201

children participating in our Vacation Bible Camp 58

578

being evangelized through groceries, staple foods and 
in-kind donations.2,125

Families actively participated in the School for Parents. As a 
result, we have observed parents getting closer to their 
children and improving their communication, taking 
responsibility of their care. 

24

Family Development

Treasures heard the message of salvation

improvement in reading74%
improvement in math84%

Education

Treasures received tutoring and workshops 3 times a week. 
The results after our 4th diagnostic evaluation were that all 
children are learning mathematic skills, reading and 
emotional intelligence.  In addition to this we can report:

25

teachers being trained23

Treasures involved
in the DEM
transformation process

Received educational material that consists of 1 wooden 
box, child safe sand, colored coins, �ashcards with numbers 
and letters; with the objective of strengthening their 
learning process at home and in the Community Center.

The Treasures identi�ed with behavioral problems and 
emotion management have improved during this time of 
intervention. 

• Refrigerator, industrial stove, pots, freezer and blender

in Momostenango1,926
in Tuichilupe432

Health & Nutrition

nutritious lunches served2,358

grocery bags delivered418
Treasures present chronic malnutrition20
of children are within normal weight78%
are overweight4%

Through the Nutrition Program we were able to:

Access to drinking water installed in facilities and we 
have begun to equip the kitchen with:

We continue caring for 5 Treasures with acute malnutrition

11

Treasures involved
in the DEM
transformation process
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Children in Los Cipreses, a small town in the western highlands of Guatemala, have a rough start to life. The 
area has some of the highest rates of extreme poverty and poverty-related issues such as malnutrition, infant mortality, 
lack of school coverage, among others.  

Juana Chanchavac
Testimony

Juana Coxaj or “Juanita” 
as everybody lovingly 
calls her is no exception. 
Juanita lives with her 
mother, father and an 
older brother in Los Cip-
reses .  Juanita’s  parents 
do not know how to read 
or write; they barely 
finished elementary 
school as most people in 
their town did. In this 
area, m o s t  f a m i l i e s ’  
income depends from 
agriculture and work 
opportunities for those 
who do not have an 
education are scarce. 

Her father works as a 
Street vendor, but his 
meager income is often not enough to meet their family’s 
needs. Sadly, he also struggles with alcoholism, which 
has caused deep pain to his wife and children. This issue 
has also been isolating to the family; they lack the 
support of close family or church that can care for them 
and guide them. We first met Juana when she joined the 
Education Program at PHA’s community center in the 
west in 2021. When she first came in, we identified that 
she was struggling with tiredness and diminished capaci-
ty to pay attention associated to poor nutrition and sever-
al socio-emotional issues.

Juanita’s physical state 
has  also  improved 
significantly as a result of 
the benefits she receives 
in our Nutrition Pro-
gram. When she start-
ed coming to the center, 
there were white spots in 
her face and she had 
dark undereye circles. 
Her skin now is more 
even and flushed. Even 
more important, she is 
active during class and 
her energy levels are 
much higher too. 

In  November  2021 ,  
Juanita participated in 
the Celebrating Jesus 
Camp and she accepted 
Jesus as her savior. 

Although her family is involved in religious practices, she 
was the first member of her family to accept Jesus as Lord. 
Praise God for that! 

sessions during the year 
and the work God has done 
in this family is remarkable. 
Although they are  s t i l l  
struggling with different 
issues ,  Manuela  has  
also  welcomed Jesus into 
her heart and together with 
Juanita, they pray for the 
salvation of her father and 
brother.  

Through PHA, God has cared for this family in a special 
way and we look forward to seeing Juanita and her family 
grow in their relationship with Jesus and overcoming 
poverty in all of its forms.

Juanita’s
mother has

been
attending

School for
Parents

Juanita has a kind heart and is always willing to 
help. She never misses a day at the community 
center and loves to help others.

Juanita has a kind heart and is
always willing to help.
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We are commited to being good stewards of God’s grace and your gifts.

Financials

Revenues and Expenses January to December 2021
Audited by Capin Crouse, LLP Wheaton, IL.

Complete �nancial reports are available upon request. E-mail us at:
info@pottershouse.org.gt

Fundraising

Support Services

Programs &
Services

92%

5%

3%
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